THE BROWN BLUEPRINT

Built to lead. Designed to scale. JB

Jennifer Brown, MBA, LMSW-IPR

An executive story of people, systems, economics, and sustainable growth.
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01/ THE BUILDER

People before positions. JB

Provider acquisition ¢ Clinical recruitment ¢ Retention

Recruiting, qualifying, training, and retaining specialized clinical providers and therapeutic

foster parents.
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02 / THE ARCHITECT

Design the system first. JB

Salesforce ¢ Recruitment pipelines « Workflow design

Early Salesforce implementation for recruitment management, lead qualification, and repeatable

operating processes.
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03/ THE OPERATOR

Make the economics work. JB

Forecasting  Capacity « EBITDA

Multi-office operations; census-driven financial forecasting; staffing and provider capacity

aligned with demand.
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04 / THE STRATEGIST

Efficiency makes scale possible. | JB

Multistate partnerships ¢ Cross-functional execution Al

Enterprise healthcare growth, talent development, and practical Al use cases supporting

operational improvement.
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05/ THE BLUEPRINT

Diagnose. Design. Enable. Scale. | JB

Healthcare growth & operations leadership

A career combining clinical expertise, entrepreneurship since 2009, financial discipline, and

technology-enabled transformation.
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